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Objective

To increase the level of awareness and understanding of integrated resource management within
the Western Newfoundland Model Forest and provide the framework for developing an
integrated resource management plan.

Description

The Banff Centre for Management was contracted to conduct a three day intensive workshop on
integrated resource planning and adaptive environmental management, specifically targeting the
needs of the Western Newfoundland Model Forest. The intent of this project was to broaden the
understanding of integrated resource management among the Management Group, Board of
Directors, and the General Manager of the Western Newfoundland Model Forest. This activity
was initiated to address one of the primary goals of the Model Forest, which is to develop an
integrated resource management process. More specifically the workshop fulfilled several
objectives of this broad goal, including establishing a multi-stakeholder group, developing a
framework on which to formulate the preliminary management plan, and addressing various
processes and resource values to be addressed in the planning process.
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