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Summary of Project
The following were the original objectives of this project.

1. To collect and compile (in a common digitized format) all research articles and data
from projects conducted during the past two phases of the WNMF.

2. To assign the above data to the appropriate CCFM criterion and establish linkages
between available data and existing and/or potential local level indicators.

3. To update the existing compendium of research projects.

Completion of all three objectives has been successful with some minor variations. The
following will discuss each objective in turn by providing an explanation of limitations,
changes that were made, and the final products.

Objective 1: Compilation (in digital format) of all Research Projects

An attempt was made to obtain digital copies of all relevant research projects. There
were a significant number of projects for which digital copies were not available due to
loss of disks or inability to locate the researcher. Scanning of all remaining non-digital
projects was the original solution, however, due to time constraints and lack of
equipment, this proved to be unpractical.

The original rationale for compiling such a digital database stemmed from the uncertainty
surrounding the future of the Model Forest program. Should the program be
discontinued, there was concern expressed over the potential loss of useful data and
research. An alternative to digital copies of all reports was thus sought.

Bruce Boland, librarian for the Newfoundland Department of Forest Resources and
Agrifoods was approached and agreed to be keeper of and contact person for the
research. This will allow the Model Forest research to be available regardless of the
actual presence of the Model Forest itself. The deliverables for this objective, therefore
should be duplicated so as to provide one copy to the Model Forest and one copy to
Bruce Boland.

The following constitutes the deliverables for this facet of the project:

o An index of all relevant research projects by project number arranged in
the following categories: domestic woodcutting, fish, wildlife, GIS, non-
timber values, public involvement/public opinion, plants/trees/forests, and
stream crossings. Within this index, reports for which digital copies are
available are highlighted. All other reports are available in paper form.
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° A set of summary pages for each research project arranged by category (as
above) and outlining the following:

WNMF Project #: | Available Format

Title:

Date:

Author:

Contact:

Description:

Methods:

Results / Data:

Notes:

Criterion:

Element:

Indicator:

. A CD with digital copies of all reports for which digital copies exist.
. A paper copy of all reports for which digital copies do not exist.

Objective 2: Assignment of Data to CCFM C&I and Establishment of Linkages

Each research project was assigned to one or more of the Canadian Council of Forest
Minister’s (CCFM) Criteria Elements and Indicators. These assignments are included in
the summary sheets.

Matrices were developed in which the criteria, elements and indicators are linked with
associated research projects. These matrices serve to clearly identify gaps in the
fulfiliment of the framework in the form of indicators for which no data exists. It is
important to note that in many instances, an indicator may not be entirely met by a listed
project. That project, however, may have useful information that could provide a starting
point for the fulfilment of an indicator, or the project may have information that could be
used as a new measurable indicator not previously identified by the CCFM, yet still
within the boundaries of a criterion or element.

The following constitute the deliverables associated with this objective:

. Matrix of the CCFM Criteria, elements and indicators with listings of all
project numbers that are associated with each indicator.
. Less specific matrix of the CCFM without the inclusion of indicators.

This matrix outlines those research projects associated with each element.
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Objective 3: Update the Compendium
The compendium has been updated to be current as of August, 2001.

The following is the deliverable:

. A digital copy of the compendium is available on SWGC-info in the
following folder: Documents/Personal Folders/Karen. It is titled:
Compendium2001

Recommendations

In order to avoid future problems with the acquisition of digital copies of research, and
thus potential loss of valuable data, it is advised that the Model Forest require researchers
to submit digital copies of their research as a deliverable. This digital research should be
immediately transferred to PDF format, a summary sheet should be completed, and the
new research should be posted on the WNMF website. Periodically (ie: every three or
four months) newly acquired research projects and summary sheets should be copied onto
CD (a copy of which should be sent to Bruce), and the CCFM matrix should be updated.
The above should be the designated responsibility of a specific Model Forest employee.
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1.3.1 implementation of an in sifw/ex situ_genetic conservation strategy for commercial and endangered vegetation species
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