Ew,_

Community Forest Talks

Western NFLD.
Model Forest Library

DO NOT REMOVE
A REPORT ON FOUR PUBLIC MEETINGS

HELD BY

THE WESTERN NEWFOUNDLAND MODEL FOREST

Prépared by
Tom O’Keefe

Meeting Facilitator/Community Animator

For
The Public Awareness and Involvement Working Group

of the Western Newfoundland Model Forest

January 1996

Project No: 0-404-005




£...

EXECUTIVE SUMMARY

During November and December, 1995, the Western Newfoundland Model Forest (MF) held four
public meetings to provide a greater understanding of the MF and to get input into the process.
Meetings were organized based on a strategy proposed by the Meeting Facilitator/Community
Animator and implemented with the help of MF staff members. The strategy aimed for specific
outcomes related to public involvement.

Public meetings had already been held to deal with domestic wood cutting issues. However,
meetings that were not focused on a particular issue were expected to attract a more broadly
representative audience and deal with a number of values. This allowed there to be more of a focus
on the MF’s role. A

Staff went to considerable effort to advertise the meetings and to report back to the public after they
had been held. Paid advertisements in newspapers, flvers, media releases, public service
announcements and posters in communities all helped in promoting the meetings and reporting
back. One on one personal contacts also helped spread the word. The co-operation of two
development associations was sought and received while running meetings in their areas.

Meetings were held in Bonne Bay, Pasadena, Corner Brook and Deer Lake. All meetings followed
basically the same agenda: open, outline agenda, presentation on the Model Forest , presentation on
the IRM Plan, discussion from the floor, review of key points, agree on follow-up, evaluation and
adjourn. In Deer Lake an opportunity was provided to the Humber Environment Action Group to
present a report on the Community Values Mapping Project being done there with financial
assistance from the MF.

Discussions focused mainly on wood harvesting and management methods. There was concern that
wood was being wasted, the environment was being damaged and the habitat for animals and birds
was being removed or changed. People expressed concern about the power of the paper companies
and their own lack of power to do anvthing about it. There was evidence of little knowledge about
the MF’s approach and some distrust, but this seem to diminish once the case for the MF was
presented. There were indications of support for the MF and invitations for it to have more
meetings in the communities.

Follow-up actions coming from the meeting will include: second meetings in Bonne Bay. Deer Lake
and Pasadena. There is interest in pursuing community stewardship of the forest in Pasadena.
Resulting from the public meeting in Corner Brook follow up will be made with domestic wood
cutters to include them in the MF Process.

This was a valuable experience that showed that: people are concerned about the forest: there is
support for the MF when its role is understood; there is a feeling of powerlessness among people
that can be helped by the MF process: there is a need to attract a broad sample of community people
if we hope to find out what support there is for different values.

There are a number of recommendations for future action. (See page 8)
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INTRODUCTION

During the months of November and December 1995, the Western Newfoundland Model
Forest held four public meetings. The meetings, Community Forest Talks, were
organized by the Public Awareness and Involvement Working Group. While the original
decision was to hold three meetings, a fourth was added following a request from the
Deer Lake Town Council for a meeting in that community.

Meetings were held November 15, 22, and 29, and December 14.

The purpose of these meetings was to give the public a greater understanding of the
Model Forest, how it works, and to encourage public input into the process.

The meetings were organized in line with a strategy developed by the Meeting
Facilitator/Community Animator for the Model Forest and approved by the Working
Group. Four staff members acted asa team in refining the strategy and conducting the
meetings: Bob Mercer, Joanne Smith, Marilyn Young and Tom O’Keefe.

RATIONALE

The Community Forest Taiks were not the first public meetings held by the Model
Fo’rest. However, previous public meetings focused on a specific issue, for example
dorhestic wood cutting. It was felt there was a need to have a more open agenda to be
sure of finding out all of the needs and ideas from the public. Public meetings which do
not focus on a particular problem would also give a better opportunity to explain just
what a Model Forest is and how it operates. Such meetings would provide an
opportunity to make sure the issues discussed were of real concern to the participants.

They should also attract a broader cross section of the community.
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The objectives for these meetings as outlined in the Strategy for Public Meetings

were:

> discuss forest issues

> increase awareness of the Integrated Resource Plan

> heighten the profile of the Model Forest and the public's understanding of how it
wOorks

> emphasize the value of public input into the Model Forest Process

> illustrate ways that people can be involved

> help provide directions for the Working Group
> lay the foundation for a conference on the forest

PROMOTION

Promotion for these meetings was done in a number of ways. There were meetings with
development associations, individual contacts in the communities, advertising and press
releases in the media, posters displayed around the communities and flyers sent to
householders. ’

In preparation for the public meetings in their areas, the Meeting Facilitator/Community
Animator met with the two development associations. One was the Bonne Bay
Development Association and the other was the Humber Valley Development
Association. Both associations indicated interest in the Model Forest and what it is
trying to accomplish. Both associations agreed to co-sponsor , with the Model Forest,
meetings in their regions. The two co-ordinators for these associations, Bonnie Paul
and Bob Taylor, then assisted with the organization and promotion of the public

meetings.

As a lead-in to the meetings, advertisements and press releases were used.
Before anything got started, a paid ad was placed in the Humber Log and the Western
Star telling the proposed locations and dates for the first three meetings. There was no

(Re]
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charge for similar information displayed on the Community Cable-TV and issued in press

releases and public service announcements.

Distributing flyers to households supported the individual meetings. These flyers
posed guestions, such as: how do you use the forest?, do you want to have a say in
how it will be managed? They also gave locations and times for the meetings.

The Meeting Facilitator/Community Animator also visited the communities making

contacts with schools, municipal council offices, businesses and local residents.

COMMUNITY FOREST TALKS

The four meetings were held with basically the same format or agenda. The meetings
were called to order by the Meeting Facilitator or by a representative of a development
association. The Meeting Facilitator than gave an overview of the agenda, which was
as follows:

Open meeting

Outline agenda

Presentation on Model Forest by Bob Mercer, General Manager
Presentation on t he IRM Plan by IRM Planner Joanne Smyth

Issues and ldeas -discussion from the floor

Review of key points

Agree on any follow-up to meetings
Evaluation of meeting

Adjourn

(At the Deer Lake meeting, a presentation on the Community Values Mapping Project by
Raelene Young was included. At other meetings the agenda was adjusted slightly to
suit the interests of the participants.) Besides the opportunity for discussion,
questionnaires were available for people to fill out in order to express their views.

L)



November 15. The first meeting in the series was in Bonne Bay and was held at the
Birchy Head Recreation Centre. It was organized in consultation with the development
co-ordinator for the region, Bob Taylor. As a prelude to this meeting, visits were made
to two high schools in the area, the municipal council offices, several business
establishments and a sawmill. These visits were to inform people about the meeting
and to try and attract a cross section of the communities.

The meeting was held on the evening of November 15. Thirty-two people were in
attendance. They were all men, except for a female news reporter. Based on the

discussion the men may be all traditional wood harvesters, probably domestic
woodcutters.

The meeting opened with an expression of some distrust about the goals of the Model
Forest, suggesting it may be just a way to expand the nearby national park boundaries.
Much of the other discussion involved cutting, silviculture practice and general
management or mismanagement of wood harvesting. At least one person was troubled
by any involvement of SPAWN, in the Model Forest, because of its support for cutting
out the commercial salmon fishery. Although not specified, there was also concern
expressed about the way things are handled by the Model Forest. A number of issues
were brought up relating to domestic wood cutting, including a question of why there is
a block where the crown is cuttlng on Kruger land and the domestic woodcutters are not
allowed to go in and cut what birch is left. Other issues included: a decline in bird
populations after insect spraying, how much of the forest will be taken for the pine
marten, the amount to be cut for house building and whether people would get a chance
to review the plan. Four key points were raised during a review of the meeting:

1. Putitin writing that people’s rights will not be taken away

2. When thinning, don’t leave crooked trees and cut the straight ones.

3. Preserve domestic cutting

4. Provide a progress report and hold a second meeting.
(See report attached)
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November 22. The first meeting for the Humber Valley was held in the Lions Club in

Pasadena. In preparation for this meeting, there was the usual publicity, including
circulars distributed to all households. Development Co-ordinator Bonnie Paul assisted
with contacts around the community. Forty-five people turned out for this event. The
group consisted of a mixture of men, women and young people as well as a number of
environmental students from NorPen Technical College.

The discussion centred around poor wood harvesting and management methods. There
was a concern for small game that seems to be disappearing because of the way the
forest is managed. lt was suggested that black spruce will be preserved but that balsam
fir and hardwood will be aliowed to disappear. The Mode! Forest was accused of only
representing business and special interest groups and was questioned about whether it
had enough clout to be effective. The issue of municipal stewardship came up with the
suggestion that towns take a lead role in the management of forests around their
communities. There appeared to be support for what the model Forest is trying to do
and a request for a follow-up mestingto look at the question of stewardship ( See
attached report).

November 28. The meeting in Corner Brook was held at the Holiday Inn. )ln
preparation for it, news releases were issued to the media and a flyer was distributed
through the newspaper to householders. Contact was made with local learning
institutions that offer environmental or forest related studies to make sure they were
aware of the meetings. Thirty people were attracted to this meeting with approximately
one quarter of them being already associated with the Mode! Forest.

The discussions in Corner Brook centred largely around sawmills and domestic wood
cutting as well as the general issue of management and poor harvesting practices.
There was a point raised that people are obtaining permits for sawmills so they can do
commercial cutting for other purposes. There was a complaint that there is too much use

of regulations and there is poor utilization of the wood supply. Domestic cutters would

h
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like to be able to clean up after commercial cutters. There was concern about problems
caused to water supplies and there was a question as to the accuracy of information
available about the pine marten. A request was made for domestic wood cutters to be
represented in the Model Forest process. It was stated that Tom O’Keefe, Community
Animator would meet with representatives of the domestic wood cutters and follow up
on issues raised by this group. At the end of this meeting a few peopie stayed behind to
talk and indicated their support for the Model Forest.

December 14. The final meeting in the first series of Community Forest Talks was held
in the RC‘_ Parish hall in Deer Lake. The meeting was prepared for through press
releases and by the distribution of flyers in household mail. Posters were put up in the
community and individual contacts were made by Community Animator Tom O’Keefe
and Development Co-ordinator Bonnie Paul. Twenty people, who appeared to be
traditional wood harvesters and some retired from that profession, attended. There was
a change in the agenda that allowed for a presentation from Raelene Young, Humber
Environment Action Group, about the Community Values Mapping Project that she is
conducting in Deer Lake.

As at the other meetings, there was a major concern about management and harvesting
practices in the forest. Concern regarding mechanical harvesting and its damage to the
environment and its effect on employment was discussed. It was stated that people do
not feel they have much influence to control these matters and if they did have influence
there would be more people in attendance at the meeting. It was also suggested that the
Model Forest is putting too much attention on the pine marten, which could cause areas
to be closed to trapping and snaring. There was some talk on the Model Forest and
how it functions. Support was indicated for the Community Values Mapping Project
which the Model Forest is helping to finance. A request was made for a follow-up
meeting with resource people present , including the Newfoundland Forest Service and
CBPP.
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The four meetings outlined above had a number of common elements. With the
exception of Pasadena there was not a broad representation of people. Most of those in
attendance were or are traditional wood harvesters. The focus of the discussion was on
wood harvesting and management methods. There was concern that wood was being
wasted, the environment was being damaged and the habitat for animals and birds was
being removed. People expressed concern about the power of the paper companies o
do as they wish and the lack of enforcement against them and other wood harvesters
by the Newfoundland Forest Service. Generally during the early stages of the meetings
it was evident that people had either little knowledge and some mistrust of the Model
Forest. However, towards the end of all meetings there were indications of appreciation
and support for the objectives of the Model Forest. All meetings ended with a request

for a second meeting or other follow-up.

FOLLOW-UP

The actions to be taken as a result of requests at the meeting are;

1. Hold a follow-up public meeting in Bonne Bay with representatives of NFS, the
National Park and CBPP present.

2. Hold a follow-up meeting in Deer Lake with NFS and CBPP representatives
present. (
3. Consult with Steve Hooper and others in Pasadena who may have an interest in

community stewardship of the forest.
4, Make contact with domestic wood cutters who attended the Corner Brook

meeting to discuss representation on the Model Forest.

CONCLUSION

The holding of the four meetings in the Community Forest Talks series was a valuable
experience. All of the objectives laid out in the Strategy for Public Meetings were
accomplished reasonably well. There are a number of conclusions that can be drawn

from this experience.



B

-

.2

Community Farest Talks -a report an four public meetings
3

While it might be well known that the organization exists, the Model Forest is not well
understood in the region and there is some mistrust of its intent and actions. However,
this seems to lessen once the role of the Model Forest is explained, as was done at the
Community Forest Talks. There is still widespread dissatisfaction with the management
of the forest and there is a feeling that the public does not have much influence on
developments. There is concern about mechanical harvesting because of the
destruction of the environment and the loss of jobs. There is a fear that the habitat that
is essential to the preservation of animals and birds will be lost and that we will damage
our water systems, by wood harvesting.

So far, mostly traditional wood harvesters have been atiracted to the public meetings.
There is need to broaden participation if the Model Forest is to represent all values.
There is also need to find a way to signal to people that they can have real impact if they
get involved. Efforts must be continued to develop awareness of the Model Forest's
role. Only when people understand an organization are they are likely to get inQoived.

Some recommendations arising from the Community Forest Talks:

. Continue meeting with the public to develop a relationship of trust and
understanding of the Model Forest.

. _Highlight any examples of how the Model Forest or individuals have had influence
on how the forest is treated to give hope that others can do the same.

. Continue to emphasizé values in addition to wood supply so that the public will
understand that the Model Forest is interested in a broad range of values.

. See that awareness programs not only inform the public that the Model Forest

exists but also explains its role in a simplified manner.

APPENDICES
A. Reports on public meetings
B. Samples of publicity used
C. Questionnaire handed out at public meetings

D. Samples of press coverage
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Reports on Public Meetings

Bonne Bay, November 15
Pasadena, November 22
Corner Brook, November 29

Deer Lake. December 14

Appendix A
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WESTERN

NEWFOUNDLAND 89 West Valiey Road
Corner Brook, Newfoundland
A2H 2X4
Telephone: (709) 634-6383
MODEL FORIIST (709) 634-5978

Facsimile: (709) 634-0255

RESEAU DE
FORETS MODELES

Summary Notes
Public Meeting - Bonne Bay, November 15, 1995

A Public meeting was held at the Birchy Head Recreation Centre on Wednesday November
15, 1995. The purpose of the meeting was to communicate with the public and give the
public an opportunity to voice there opinions and concerns about forest related issues. The
meeting was attended by 32 people from the community and four Model Forest employees.
Mr. Tom O'Keefe facilitated the meeting. The General Manager, Mr. Bob Mercer gave a
presentation on the Model Forest concept and Ms. Joanne Smyth, the Integrated Resource
Management Planner informed the public on how they could become part of the IRM
process through the various groups within the Model Forest structure.

The presentations by the Model Forest employees brought about much discussion from the
public. Comments included:

. Some felt that the Model Forest boundary represents the area that Gros Morne
Park wants to expand and include in the park boundary.

. The present silviculture methods are unsatisfactory and need to be improved.

. The forests are not coming back, the mills should have been planting from the
beginning.

. Their families have been thinning this area for generations, that is why there is wood
today.

. The mills are going to take everythlng we have.

. Distrust with SPAWN was expressed in relation to the closing of the commercial
fishery.

. Concerned with the catch and release of salmon for sport fishing.

. Concern that walking trails will accompany another buffer regulation which prohibits
domestic woodcutting.

. A IRM plan will not be completed in their day because the companies are going to

continue to cut all the wood until there is nothing left.

. Why don't you put the Pine Marten in Gros Morne Park?

. Dissatisfaction was expressed with the way things were handled by the National Park.
The local people would like to see a better relationship between the public and the
Model Forest.



Public Awareness and Involvement
Working Group

Public Meeting #2- Pasadena, Nov. 22, 1993

Summary Notes:

- Worried, scared about the mess forest left behind when loggers move out (loss of topsoil,
pollution of streams).

- Representatives on groups ( WNMTF) are business/special interest groups - ordinary,
common person is not represented and these are the ones to have more say in what is
taking place. Get other people involved is a solution. In your final report (IRM), the
interest of the people should be given a consideration.

- Clear cutting concern - buzzwords today are ecosystem/forest talk. Planting taking place
that is mostly black spruce. The aim is to do away with species of balsam fir. With the
thinning, clearcutting we will wind up with tree farms not forests. All the hardwoods
will disappear. Wildlife need hardwoods for food/shelter.

Response: that the balsam fir will stay as it regenerates the best of all the species. Onlv the

areas (species) that do not regenerate are planted with spruce.

> Worried about small game (rabbits, squirrels, woodpeckers) disappearing - the reason is
the wav that the forest 1s being managed.

Response that reason for small game disappearing are numerous. Overharvesting, predators, and

people responsible. Yet timber harvest benefits rabbits.

> People come from everywhere to copy the methods of how we protect our big game but
not the consideration given for small game.

> We do no need to harvest domestic wood, there is lots around on clearcut land and there
are no buffers near streams. !

> Question: If WNMF as being an independent group, how much clout does the MF have?
Response that the MF has no legislative authority but will bring concerns back to the various
departments and/or groups to lobby for things changes. Press releases develop powers of
persuasion and raising an issue to public level is a highpersuasive tool. Th group were reminded
of the power of profile of environmental concerns tod‘liy and fear of loss of customers, etc.

> There is a concern that heavy equipment is taking over the forest and driving down the

employment levels. Cutting by machinery reaps more benefits than we (workers) do.
Response that more mechanization means less manpower cost. It has to be looked at. From the
companies perspective, it is mechanizations vs high labor costs.
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Summary Notes
Public Meeting 2

Page 3
> Key points that came out of this meeting:
- Cleaning up (clear cutting site) - clear cutting on grand scale is bad
- Buffers for streams - Spraying to kill hardwoods
- Loss of topsoil - replacement of balsam firs with black spruce
- More awareness of forest management/conservation 1ssues.
> Are they doing the same on the east coast? It seem like a good idea and we need one

there. Do we correspond with other model forests across Canada.

Response: that this is the only MF in NF and that there is communications between
Model Forests and if an approach is used elsewhere that works, this is reviewed and
applied if 1t was felt that it would work here.

> - How far along on the scale is the MF in getting every value cooperating with each other?
How close to achieving goals. It is a shame to let it go when it seems to have begun
momentum. What decides if it carries on and is there anvthing we can do to see that 1t
does? :
Response that there is an evaluation taking place and this would be a place to start
by getting in touch with the chair as well as writing letters to the MP and MHAs. The
MF concept has been adopted in other areas of the world. Involvement and being
concemned could take place in backyards and through groups like the Boy Scouts, a
meeting or by starting own projects. Then it (MF) would be seen as working and
eventually if it (MF) folds, it (activities, awareness) will continue on. The Mode] Forst
would welcome groups getting together and talking about the forest uses and then
bringing information back 1o the MF.

> What about municipal stewardship, that is town taking the lead role in promoting
management of the forest around communities. We are off to a beauttful start and should
keep doing it, people are quiet but must be interested or would not be here. Community
stewardship - value mapping, look at the community and what uses of the land there are
and develop plans for land use. There is enough expertise in the community to determine
management plans and all vou have to do is get people together and land management
plan would be developed.

> Use community television and/or radio to get the message of MF across.

This meeting was worthwhile was agreed by the group.
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Public Awareness and Involvement
Working Group
Public Meeting #3-Corner Bk, Nov. 29/95

MEETING Notes:

> Small Sawmills (75% are permits to cut pulpwood on Crown Land). Need meeting place
10 get people in the woods and company together

- Want to get the true picture on 1t (1700 sawmills). Same thing with domestic cutting,
theyv are giving false impression that there 1s too much wood being cut.

> Closing railbed 10 vehicular traffic - MF do not have 1t in their mandate (authorty) to do
anything about this.

> Monies spent on Cook’s Brook taking the plugs out even more monies could not clean up
Cook’s Brook.

- Will there be any restrictions to cutting firewood, cutting wood, hunting, etc. because of
what the MF is doing? ulniens

Response: Cannot say there would or would not be. They would not be brought in by the MF.
Could be changed by the partners. We will, with the public’s help, make recommendations.

> There seems 10 be a leaning by the MF to do differen: things. Other people are
influencing vou, ie ski people. MF will be heard, people like skidder drivers, like me,
will not be.

» Been making a living in the same area for 40 vears - could still make a living today as the

moose, rabbits are still there. MF will not change that.
Response: We are not monitoring what activities that are taking place in the forest. We are
working with our partners,company/wildlife, etc. We bring them vour concerns.

> There are too many regulations in place now. If something is brought up then vou get
regulations 1o control it.

Response: Do vou wish to have a voice in deciding if there should be regularions and what kind

of regulations there should be? We are providing a forum 1o do that.

> Do vou (MF) have links with the*other MFs in the Network. Can we get information on
people who are opposing them?

Response: We do attend meetings and deal with people from the other MF. Do not know if

there are people who are opposed. Our role is to look at all sides of a conflict and try to bring a

solution to that conflict.

> As far as getting up and saving something, it is difficult. Ijust don’t want the domestic
woodcutters to only be allowed to cut 2 cords of wood. I would not want them to cut 15
but thev should not be that restricted.

- Do not want to see wood falling down (age) and vet not be able to cut any.
» You should take somebody interested in domestic woodcutting and include them in a
meeting.
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MEETING Notes
Cormer Brook
Nov. 29/03

Page 3

s, where was the planner when this was
ed this is the facts. Kruger will
K eep the harvesters out of the

age and damage in the wood
_destruction) will not be stopp
Suggestion:

There is a lot of garb

happening. It (damage
continue. as always, 10 do what they want.

woods.
1 a table 1o discuss your concerns. Realize

Response: HOw do MF get you and the company
your concern MEF will put restrictions in place. Will anvthing change. Hopefully, we can help
get the messages bac

k and find solutions.

- It makes no Sense. The MF and what they are going to do. It's MF and domestic
woodcutters. There are s0 many regulations. it is hard 1o swallow. Can live with
changes butitis a double standard - that is we are told 10 do one thing while the

companies ¢an do another.
Environment 1§ the thing - if not allowed toTun 2 irike on a bog wWhy

are allowed to dnve 2 skidder to do a Tight of way for the company.
oing every day. Leery of MF 23 it has the

> Can take change. Raalize that things are chang
1l make 2 difference? Paper companies and

ear of those 1n power. What can we do that wi
the , CODITactors are not going 10 change. if expectations are there for us they should be

there for them as well.
Response: We can get together and work towards solutions. Talk about concerns and wotk 10
have those concerns addressed. “"Lets do it. let’s do it. let’s do 1ti” declared Leo Quilty.

should it be that you

ment - truth in rumour that Codroy has only two vears left and then it

hat we are heading towards?
hortages of wood

> Sustainable develop
will be 20 before they can cut again? Isthatw

Response: Province wide, there are indications that some areas will see s
supply but here in the MF area, there is enough wood 10 sustain us.

Observations from participant Aft Adkent”
1. Slide on garbage - indication thatit was a casual visitor but feel 1t was industrial
ate softwood from

2 All woodcutting slides show birch wood. In firewood. separ

hardwood.
Atlantic Salmon Federatio
k. There sould be representative

Round table gatherng saw
at the table. Slightly upset that outsider doing our wWor
are they taking away NF representation.

n This is NB. What are they doing

~
3.

such as SPAWN;Sa]monoid Council,
4. Why are you people (MF) superimposed on top of W ;1dlife/Forestry. Do you do the job
bertter?
came out of government. Wwildlife/Forestry do

Response: That is a good question. The program
not talk. >But $4-3 million to get vou to act as mediatior? Is thisne
attempting 10 WOTK ourselves out of a job. 1f the people who get inv
together to deal with the conflicts, the MF has done its job. We are

cessarv< The MF is
olved continue 10 work
not here for the longterm.
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FORETS MODELES
. Summary Notes

" Public Meeting —~-Beer Lake, December 14, 1995

This public meeting was held at the request of the Deer Lake Town council following a public
meeting held in Pasadena for the Humber Valley area. [t was attended by 20 people with
representation from both within the town and from other areas, including Cormack, Reidville, etc.
A presentation Included in this meeting along with those given by Bob Mercer, GM, and Joanne,
IRM, was a third by Raelene Young. Young’s presemation focused on a community values
mapping project that is being undertaken by Humber Environment Action Group, a MF partner.
This was the first such meeting held in Deer Lake. Significant points which came out of that
meeting were:

> Should offer trips 1o Tavlor’s Brook to demonstrate what is going wrong with forestrv
practices. Can do any worse damage that what has been done there.

- Question raised if there was much input or liaison with forestry in relation to having input
into development of their 3-vear cutting plans

Response: Proposal on the table for the MF to act as an agency to oversee development of

cutting plans. Indicates major change in the way forestry was managed and approached.

> Does NFLD have same aherence to cutting regulations as other provinces? Rights given
company absolute ownership of land. Something got to be done with the companies - thev
supply jobs but at what price. Need controls.

Response: Under law they own timber so they can harvest their way. There are some

restrictions through legislation, that is indirect control. MF trving to work with companies.

Public pressure will force them to change; governent cannot.

> Too much emphasis on the pine marten - afraid pine marten will be used to close whole area
to trapping & snaring which puts majoritv of rabbit snarers at a defensive. Feel current
Trappers Assoc. proposal will go nowhere

Response: Pine Marten was one of major reasons for location of MF on the west coast.
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Public Mtg - Deer Lake

Page 2

Research indicates concerns with regards to habitat and food supply. Major project by Kruger
in modified timber harvesting being proposed for the spring.

>

Danger there of attempting to develop a planning process on a local level and then expect
to have that process be implemented provincially. Too many people left out/too manyv areas
for contension issues/diverse opinions. If vou could get people involved, this would be
advantageous.

Response: MF process not about coming out with regulations. It is a process that will get
people together (wildlife, trappers, MF) with a willingness to look at issues. Approach in new
way with involvement of the public. Example: NF Forest Service is now going back with
changes in domestic woodcutting regulations as a result of meetings held on the South Shore.

»

e
y

There is an advisory committee set up to have input into S-vear harvesting plans. One

objective is to have influence in how the forest is being used. After 3 years of MF, not much
influence is evident.

Values mapping project seems worthwhile and interesting. Seen it working elsewhere.
Make sure that the whole general public is fully aware of it, just just select few.

More response to meetings like this if people really felt theyv could influence how timber is
being harvested and what is going on in the woods. Seen what is going on. Companies
doing what they want. no political will to get them to change. People came tonight because
of concern of what is happening - mess in the woods, streams. etc.

A way to effect change is to kill markets. Local people could be instrumental in doing this
but 1t should be a last resort. :

Had the impression that vou had the teeth to enforce regulations. C ompany getring off with
things when local return for wood is going outside.

MF needs to ask people if thev have ideas on how they can get the paper companies to
change their cutting practices. There is a place for different types of harvesting - no thought
given 1o the kind of machinery in the woods. soil depletion, and no reforestation done.

&t people to talk - people will listen after a time. get it working here, it will be different
issues elsewhere but talking is important.

[f input was there from the beginning on the tvpe of curti ng going on, then some problems
could be solved.

Companies are not the only ones who are doing damage, some is done by woodcutters and
sawmillers getting wood.



S

Key Points: . )

1. It was a more information session about the MF than others have been

2. Sincere concern was expressed about the company’s harvesting practices

3. While only 20 people showed, more would have come out if they thought they could do
something to change things.

4. Emphasis on Pine Martn will put an end to people being able to snare/trap.

5. Taylor’s Brook is an example of destruction

6. After hearing about MF and it’s limits with regards to control, they were still willing to help
7. Obvious people with long-time woods experience still had concems

8. Plans for harvesting should be based on type of ground (s1te) sensitively and season

9. Damage po only being done by paper companies but by other forest users ie domestic
woodcutters, sawmillers, etc. .

10. Management plan being developed maynot be applicable across the province but getting people
to talk is a start. . '

FOLLOWUP

Those present would like to see a followup meeting with specific topics for discussion and resource
people there. Late January/early February suggested date.

o



Appendix B

Samples of publicity used to promote meetings




PUBLIC MEETING for Deer Lake & Area

Community Forest Talk

How do YOU use the Forest?

(canoeing, skiing, snowmobiling,
hiking, trapping, woodcutting, etc.)

Do YOU have concerns about
how the forest is now being treated?

Do YOU want to have a say in how
the forest will be managed
in the future?

o N7 2 What do YOU want to know about
AN the Model Forest?

_ [ Come to a PUBLIC MEETING and
L have your say and listen to others

o + from the area speak about

B} ' ' their ideas for the forest.

PLACE: PARISH HALL, Popular Road, DEER LAKE

DATE: THURSDAY. Dec. 14th. Time: 7:30 pm

This meeting is sponsored by:
Westem Newfoundland Mode! Forest



FAX TRANSMISSION

Western Newfoundland Model Forest, Inc
89 WEST VALLEY ROAD, CORNER BROOK, NF, CANADA, A2H 2X4
(708) 634-6383
FAX:(709) 634-0255

To: [Name of Recipient] Date: November 27, 1995

Fax #: {Fax Number] Pages: [Pages (including cover sheet)],

including thi heet.
From: Tom O'Keefe including this cover shee

Subject:  [Regarding]
COMMENTS:

We sould appreciate it if you would use the following on your public service
announceements over the next three days.

Forest areas are used for many activities in addition te wood harvesting. These
include: hunting, trapping, fishing, hiking, bird watching, skiing, canoeing, mining, etc.
The use of the forest and how it should be managed will be discussed on Wednesday night
at the Holiday Inn , Corner Brook. The public is invited to attend and to express their
concerns and ideas. The meeting, which starts at 8 p.m., is one of a series of Community

Forest Talks being held by the Western Newfoundland Model Forest.



FAX TRANSMISSION

WESTERN NFLD. MODEL FOREST, INC
89 WEST VALLEY ROAD
CORNER BROOKK, NF, A2H 2X4
634-6383
Fax: 634-0255

To: Newsroom Date: January 16, 1996
Fax #: Pages: 1, including this cover sheet.
From: Tom O’Keefe

Subject:  Public Meeting in Deer Lake

COMMENTS:

Could you please include the following with your Public Service Announcements over the next
two davs: Thank you.

Tom O’Keefe

Notice:

On Thursday night of this week, the public in the Deer Lake Area will have an opportunity
to express their views on the use and management of the forest. In response to a request of
the Deer Lake Town Council, the Western Newfoundland Mode! Forest is holding a
Community Forest Talk in the RC Parish Hall at 7:30, Thursday, December 14. People
present at the meeting will be given an opportunity to express their concern, shared their

ideas and to learn about the Model Forest. All are invited.




wete: T [T s 25 0

Dear Sir/Madam:

This is an invitation to participate in a public meeting to discuss forest use and
management.

Know as “Community Forest Talks” these meeting will give the public an opportunity to
learn about the Western Newfoundland Model Forest and it activities, Probably more important
though, it is an opportunity for individuals and organizations to have input into future plans that
affect our forest.

The meeting will have a slide show about the model forest, and an outline of how we do
planning and how you might be involved in that process. Much of the meeting will be an open
discussion and question period where participants can express their concern and ideas about the
forest.

We invite you to send any members from you organization that are interested.

Community Forest Talks will be held as follows:

Bonne Bay: Birchy Head Recreation Building, 7:30. Tuesday, November 14.
Humber Valley: Pasadena Recreation Centre, 7:30 Wednesday, November 22.
City of Corner Brook: Holiday Innj 8:00, Wednesdav, November 29

We also ask your help in spreading the word about these meeting. Encourage your
members to tell their families and friends to come so that all elements of the community can be
represented.

For further information contact: Marilyn Young or Tom O’Keefe at 634-6383

I'look forward to seeing your group well represented at what should be an interesting
meeting.

Sincerely,

Tom O’Keefe
Meeting Facilitator/Community Animator



Appendix C

Questionnaire used at CFT meeting



Questions about the forest?

I. What problems in our forest concern you the most?
2, Do you fecl the forest can accommodale all (he demands made on it?
A
3. What uscs of the forest do you value the 108 (paper nnking, firewood, huntitsg, teapping, hikinyg,

canoeing, fishing,, bird walching, photography, mining, clc,)

4. Do you sce yourself or the public as having a role in making surc our forests arc

properly managed? 1ow should this be done?

S. How would you like yout ideas or concerns (o be dealt witlh?

6. What actions should come out of these mcctings?

(If you have other comments Please make them on back of this sheet,)

(If you wish) Name Address

Telephonee—.



Samples of Press Coverage for CFT Meetings

Appendix D



Model Forest seeking public ir

The Western Newfound-
land Model, Forest is taking
anuther step in involving -
the public in its cfforts
toward good foresiry devel-
opmceal, S
" Three public meetings:
will- jive“the public a
chance to say what is wrong
witl present forest activitics
and what -ways. improve-
ments can be made, .o . .

The. .firsy - Communiry

. Forest Talk. will be licld i

- buiding -oni'uésday, Nov. . :

the Birchy, tHead Recreation

approach is (o partuer witly
the Model Forest on a devel-
opment activity, become an
advocate for sustainable
development, or support

ut on forestry de velopment

trying to do. Infotination on
ways Lo become involved
will be discussed at the pub-
lic meetings.

“Depending on wh

|

v
]

14, at 7:30 pani The second -

‘Reéreation” "

will -be-at the Pasadena
i T Centre
Wedpesday, Nov. 22, ar

- 1230 pany and the third will

-be held at the Holiday Inn in

Corner- Brook Wednesday,
Nov.29, at8 pm, - |

" The input from the public
will be.considered by the
Model Forest in deciding
actions, it might take (o
improve present conditions
and in pulting together a
plaid’ fof foréstry develop-
meal in the futute,: o

The'meetings are being
co-ordintated by the public
awareness and involvement
working group. The scs-
sions will be.held in sucees-
sion .in Bonne Bay, the
Humber Valley and in
Corner Brook. During each
meeting there will be an
ovérview "of the Model
Forest, how it is ‘organized,
and what it is irying to
accomplish. ‘There will be
an open discussion to give
everyone present a chance
to have their say about
problems they sce and the
ideas (heyitave for clfective.
nm«n_o_,ao_,_ o

T egmer

what the Model Forest is
: [

" The public awareiiess
and;involvement working
group, feels public involve-
ment is ‘vital to, what the
Model’Forest is trying to

'*“These meetings are
only on slage where people
can voice their concerns and

- perhaps’offei solutions,"’
‘said group chair Collecn
Humphries, "It will be up
to us to address these con-
cerns and bring resolution
to them. If a resolution can-
not be found, the public
should also know why.”’

" Ms. Humphrics said the.
wotking group is preparing
a guide to public involve-
ment that will be distributed
to the public to show how
they ¢air become fnvolved: -

* " And there are other ways
to get Involved in the Model
Forest, according 'to Tom
O’Keefe, -mecting facilita-

lor/community animator
with the Model Forest. -

~ Mr, O'Keele said people
arc involved on working

. Broups, value groups, and
confliét fesolution groups

that are part of the Model

Forest process. Another

conies ol of tlese meetings,

i could lead us (o sponsor-
ing u twa-day conference in
the spring to fook at possible
resolutions (0 concerns thid
are raiscd at {he meefings,""
he shid.



~ Taylor’'s Brook used as example of wrong forestry practices

DEER LAKE - Using
~- Taylor's Brook as an example
of enlightening information on
wrong forestry and that plan-
ning was essential before har-
vesting takes place was the gist
of a public meeting held here
by the Western Newfoundland
— Model Forest Thursday.
Sincere concern over har-
vesting practices ranging from
the type of equipment the
"7 paper comparnies are using, soil
depletion, to a lack of refor-
" estation were all expressed in
the meeting which was the
fourth in a series of community
forest talks sponsored by the
Model Forest. Plans for har-
— vesting should be based on the
- type of ground and season.
+ . organizers were told.
**There would be more
= response to meetings like this
if people here really felr they
could influence how timber is
being harvested and what is
going on in the woods,”" said
. One man.
Bob Mercer. general man-
; ager of the Model Forest.
; : noted severa] examples of
& : changes that paper companies
have made due to efforts of the
~ Model Forest working with the
general public.
~  “"An example is the clean-
up that took piace at Cook's
Brook and a proposal to intro-
duce a modified timber har-
vesting project in the spring.”
, said Mr. Mercer.
.t Mr. Mercer said in his
+ .Opening presentation that the
focus of the Model Forest is to
develop a planning process so
that all forest uses can be real-
~ized and where. at the end. an
integrated resource manage-
" iment plan could be developed.
. i “"The Model Forest is not
““about coming out with regula-
_ tions. It is a process that will
'get people together. such as
wildlife. trappers. and the pub-
lic. with a willingness to look
At issues. We are approaching

.

it in a new way with the
involvement of the public,”” he
said citing as an example the
result of several meetings that
took place on the South Shore
of the Bay of Islands earlier
this year where now the
Newfoundland Forest Service
is going back to that area with
plans for changes in regula-
tions on domestic wood-cul-
tipg.

* Another concem raised was
that too much emphasis is
being put on the Pine Marten,
an endangered species that is
now in a protected area in the
Model Forest. The emphasis,
the Model Forest was told, is
putting the majority of rabbit
snarers on the defensive as
they fear that the Pine Marten
will be used to close a whole
area to trapping and snaring.

While the paper companies

were recognized by partici-
pants for some of the damage
taking place in the forest, it

~was also cited that others

include domestic woodcurters
and saw millers.

Getting people to talk was
the first step the Model Forest
people were told.

*You need to ask people if ..

they have ideas on how they
can get the paper companies to
change their cutting practices.
There is a place for different
types of harvesting.”” noted on
participant.

Following Mr. Mercer's
presentation about the Model
Forest. the audience heard
about four ways they could
become involved in the Model
Forest through a presentation
by Joanne Smyth. The four
ways ranged from attending
public meetings and voicing
concemns. becoming a member
of a value group such as tim-
ber. sitting in on working
group meetings, 1o organizing
own group and reporting back
to the Model Forest.

As well, the group heard

about a new project being initi-
ated by the Humber
Environment Action Group, a

partner of the Model Forest.

Raelene Young spoke of a
community values mapping
project that will see Deer Lake
.used as a pilot project site.
*‘Community values map-
ping is an opportunity for res-
idents to discuss what they
value in their community and
document the link between
these and a healthy communi-
ty,”’ she said in her remarks.
The values Ms. Young
referred 1o included those of
historical, cultural, spiritual,
recreational and others which
are considered to contribute

to people’s sense of well-
being, identity and place. The
audience was receptive to the
project rioting that it sounded
interesting and worthwhile
but Ms. Young was cautioned
to ensure that all the general
public be included, not just a
few. ' :
While this was the final in
the series of Communiry
Forest Talk meetings, future
plans are to hold subsequent
meetings as requested by the

public. In the new year, the .

Model Forest will be holding
meetings on the North and
South Shores of the Bay of
Islands in relation to domestic
wood-cutting.
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PASADENA - Community
stewardship was one of several
options for community involve-
ment in forest management dis-
cussed at a forest talk here last
Wednesday.

““Towns could take a leader-
ship role in promoting manage-
ment of the forest around com-
munites,”” said Steve Hooper, a
resident of Pasadena. *‘There is
enough expertise in the commu-
nity to determine a forest man-
agement plan and what is neéd-
ed to get people together to
develop that plan.”

Mr. Hooper was one of 43
people who artended that
Community Forest Talk in
Pasadena. It is the second in a
series being held by the Western
Newfoundland Model Forest 1©
garmer public input into an inte-
grated resource management
plan being designed by the
Model Forest. The meseting was
co-sponsored by the Humber
Valley Development
Associaton.

More public education on
topics such as spraying‘and con-
sequences of activities like
snowmobile damage and aban-
doned rabbit snares were also
ways those in attendance felt the
public could get involved in
ensuring the forest is looked
after by evervone.

On the topic of spraying. one
man noted there is not a lot of
public notice to indicate that an
area has been or is about to be
sprayed.

**What about the kind of
spray thev are using? Can it be
toxic?"" he asked.

“We nezd 1o have more talk
about whar we are doing in the
forest and how we can take care
of our forests - that is forest con-

servation topics. Could we do
that in our own groups and then
come to the Model Forest with
any concerns that we have?”’
asked one woman arending.
Meeting facilitator Tom
O'Keefe said he would wel-
come groups getting together,
talking about forest uses and
concems and then bringing that
information to the Model Forest

Several concems were vent-

ed at the meetng. Those include
worries about the mess left
behind and the loss of topsoil
after imber harvesting is com-
pleted in a particular area. grand-
scale clear-cutting which was
felt 1o conmibute to the decrease
in small gamne, a trend to reforest
with only softwooed trees, and
the inroduction of mechaniza-
tion harvesting techniques
which has contributed to job
loss. -

Joanne Smyth, integrated
resource management planner
with the Model Forest also
anended the meeting and gave a
definidon of integrated resource
management QRM). ™~ )

“IRM is arranging the way

that our people and companies-

use our resources so that we do
not ruin our water, forest or
wildlife.”” Ms. Smyth toid the
group detailing the way the
Model Forest is stuctured with
working groups and IRM value
croups. k]

As she outlined how plan-
ning is done. Ms. Smyth gave
three ways how the public could
work with the Mode! Forest.

“You can come [0 meetings
such as these and tell us what
you think: join one or more of
the value groups meetings: join
a working group. or form vou
own working group dealing with

a specific issue of interest that
could be then passed on to the
Model Forest.™ :

More meetings in communi-
ties talking about specific issues
with resource people there to
answer guestions was offered as
aroute to take in the furure.

During the open discussion,
the Mode! Forest program was
praised as very progressive and
positive in relation to forest
issues and it was felt that the
program could and should be
continued.

Yet, questions did arise on
how much authority the Model
Forest has and what were the
wood companies response to
concerrns.

Bob Mercer. Model Forest
general manager. said there are
changes taking place.

**The Model Forest has no
legislative authority but we- will

tewardship an option for
community involvement

bring your concerns back to
government departments and
groups and will lobby to get
things changed — that is, using
the power of persuasion.

**Raising an issue to a public
level can be a high persuasive
took. Logging contractors and
the paper companies can be
convinced to change their log-
ging practice and implement
logger training programs and
contribute money to do this,”’
Mr. Mercer said. “*“When you
see this happening, you know
that things are changing. What
you have to remember is that
there are short-term solutions 1o
a long-term process. Change is
happening, it is slow, but it is
happening.”™

The third meeting in this
series is scheduled for tonight.
Wednesday. 8 p.m. at the
Holiday Inn in Corner Brook.
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