Planning Process & Public Involvement in NL’s Forests
The Department of Natural Resources’ Forestry Services Branch uses an ecologically-based management philosophy and sound environmental practices to conserve, manage and use forest ecosystems while ensuring their productivity and sustainability for the people of the province. The planning process considers protected water supply areas, Crown land, salmon rivers and spawning areas, mineral exploration activities, wildlife resources, historic resources, agriculture development, recreational activities, and many other values.  

Forests are managed and timber is harvested with sound environmental practices and values related to other resources - wildlife, fish, recreation, water and land - in mind. In order to effectively manage the forests in this manner, every 10 years Forestry Services Branch prepares a provincial forest management strategy that includes the results of the most recent Wood Supply Analysis for the province. The latter is conducted at five-year intervals and forms the basis of the Annual Allowable Cut (AAC), the amount of wood that can be sustainably harvested by the Crown, forest industry, and domestic harvesters on an annual basis.  

The Province of Newfoundland and Labrador is divided into 24 Forest Management Districts, each with its own staff of conservation officers and supervised by a District Manager. Each District is responsible for preparing a Sustainable Forest Management Plan for Crown land, consisting of a Five-Year Operating Plan and an Annual Operating Plan. Other landowners in the district have the same obligation.

The Five-Year Operating Plan sets out the specific forest management objectives and activities for the landbase in question. The plan identifies the areas that may be harvested, the location and types of silviculture activities that may occur, and the roads that may be constructed in the area. It also identifies the goals of management and mitigative measures to address concerns and conflicts brought forward during the planning process. Each District also develops an Annual Operating Plan, identifying specific forest management activities that will occur in the district over the coming year.   

Public consultation

Provincial and district plans are prepared using the knowledge and skill of the forest managers working in the Forestry Services Branch, but consultation with other forest users is vital to the planning process. The Five-Year Operating Plans are prepared through a consultative process that involves a variety of people who may be affected by the plan and want to participate in the planning process. When a plan is being prepared, planning team members meet on a regular basis and are expected to follow an established standard of conduct to ensure fairness and consensus. Additional resource people and observers are also welcome to attend meetings. 

“The engagement of a variety of people representing a range of viewpoints is essential to the development of an effective Five-Year Operating Plan,” says Basil English, senior management planner with the Forestry Services Branch. “Managers attempt to involve as many participants as possible in order to get broad–based input and a variety of experience and opinion. In this way, the proposed plan will hopefully address the wood harvesting requirements of the citizens of the province, while protecting and enhancing other values held dear by Newfoundlanders and Labradorians.”
Working together, the planning team addresses issues such as past management practices, insect attacks, the age of trees in the district, public uses of the forest, and many other concerns to establish a sustainable, sound management plan for the district, and overall, for the province itself. 

Once a District has prepared a Five-Year Operating Plan, it must be registered as an environmental undertaking under the Environmental Protection Act. The plan is then subjected to a public review process, after which it may be released, usually with stipulations, by the Minister of Environment and Conservation. 
“The true benefit of the environmental assessment review is that it serves as an additional screen or filter, to ensure all values have been adequately addressed in the plan,” says English. “In addition, it permits citizens from all parts of the province to have a voice in how specific forest areas are managed, as the planning teams typically have only local representation.”
For more information on Sustainable Forest Management in Newfoundland and Labrador, please contact Forest Resources Headquarters, Fortis Building, P.O. Box 2006, Corner Brook, NL, A2H 6J8. Phone: 709-637-2349/2284 or visit www.gov.nl.ca/forestry.
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